BAN TONG GIAM BOC:
C:)ng: V6 Thanh Tai

Qng: Lam Vian Binh
Ong: Pham Thanh Son

Chuace vu: TV HDQT - Téng giam déc.
Chire vu: Pho Tong gidm doc phuy trach SX KD - TH.
Chtre vu: Pho Tong gidm doc phu trach K¥ thuat.

BAO CAO
HOAT DONG SAN XUAT KINH DOANH NAM 2015
VA KE HOACH SAN XUAT KINH DOANH NAM 2016

Qua mdt nim hoat dong san xuit kinh doanh cta Céng ty CS phin Khoang san
Becamex, thay mjt Ban Tong giam déc t6i xin doc bao céo trude Pai hoi két qua hoat dong
san xuét kinh doanh nam 2015 va ké hoach san xuét kinh doanh ndm 2016 nhu sau:
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L. KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2015

1. Doanh thu va lgi nhuén:
Trong nim 2015, Céng ty tiép tuc 6n dinh va phat trién vdi hoat dong san xuét kinh
doanh chinh 1a khai thic va mua ban d4 céc loai.

Két qua san xuét kinh doanh nam 2015 Becamex BMC dat dugc nhu sau:

695.900 547.025

654.088

1 | San xuét da cac loa Tén

2 | Tiéu thu da c4c loai Tén 595.556 720.850 374.729
3 | Tong doanh thu Pong | 63.989.160.171 | 77.859.011.712 | 50.080.826.930
4 | Tong lgi nhuan trudc thué | Ddng 8.010.311.818 | 9.337.700.412 | 10.319.407.456
5 | Loi nhuén sau thué Pong 6.237.630.425 |  7.669.959.788 |  7.923.675.411
6 | Cd tuc dy kién % 8 > 10 12

Trong nam 2015, Céng ty chi trong dén viéc nang cao chit lwong san phdm, giam
gia thanh dé dam bao tinh canh tranh trén thi truong.

Nho dinh huéng ding dén cia HDQT, sy nd lyc cb géng cua tap thé Ban Tdng giam
ddc va can bo cong nhan vién ma trong thoi gian qua mac du thi truong tiéu thu khé khan
dan dén san lugng san xudt, tiéu thu va doanh thu giam nhung cong ty van dam bdo loi
nhuén ting truéng qua timg nim nham dem lai loi ich t6t nhét cho ¢b dong. Cu thé nhu sau:



Doanh thu, sin lwgng tiéu thu va lgi nhuin trong nhirg nim gin diy:
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2. NOp ngén sach nha nwéc:

Cong ty da thuc hién ndp ngan sach nha nudc ding theo quy dinh, cu thé:

AR d6

| Thué GTGT 1.606.753.155

1

2 | Thué tai nguyén 2.703.219.616

3 Thué thu nhap doanh nghiép 1.887.059.679

4 | Thué thu nhap ca nhan 132.307.745

5 | Cac loai thué khac 3.285.080.185
Téng cong 9.614.420.380

3. Hoat dong dau tw.

Vao thang 7/2015 Cong ty da chuyén nhuong 900.000 ¢ phan Céng ty C6 phan Pa
6p lat An Binh cho cong ty me 1a Cong ty C6 phin Bé tong Becamex dé tap trung chuyén
sau vao khai thac, san xuit va kinh doanh.

Trong ndm 2015, Cong ty da dau tu mua sim tai san voi tong gid tri 2.637.000.000
ddng, cuy thé nhu sau:

- Cai tao nha van phong va xdy dung nha nhan vién: 1.480.000.000 dong.
- Stra chita tuyén duong van chuyén Skm tir cong ty dén duong DT741: 380.000.000 dong.
- Lép dat moi mot can 6 t6 dién tir 100 tan: 592.000.000 dong.
- Piu tu phin mém ké toan: 185.000.000 dong.
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4. Hoat dong td chirc phong ban, nhin su:

Trong nam 2015, Hoi ddng quan tri da tién hanh diu chinh, xay dyng lai co cdu té
chitc céc phong ban phit hop véi tinh hinh san xuét kinh doanh thyc té. Hién tai Cong ty c6
3 phong ban 1a: Phong San xuét kinh doanh - Téng hop, Phong Quan ly tai chinh, Phong K§
thuat. Song song véi su thay dbi ndy, Cong ty d4 din hoan thién cc quy trinh 1am viéc,
phéan cong tach bach 18 rang nhiém vu quyén han cu thé cho mdi phong ban, mdi Phé Téng
giam ddc phu trach ¢ mdi Pho Téng gidm dbc tap trung ning cao kha ning quan ly cua
minh.

Trong nim vira qua, Ban 1anh dao di tuyén dung nhiing can bd c6 chuyén mén phu
hop véi vi tri cong viéc va c6 nhitng chinh sach dé khuyén khich, thu hit ho yén tAm cong
tac, dap tmg dugc yéu cau phat trién 1au dai, bén viing cia Cong ty.

5. Hoat dong chiim lo ddi séng CBCNV:

Hoi dong quan tri, Ban 13nh dao va BCH c6ng doan thudng xuyén quan tAm dén doi
séng vt chét, tinh thin cua ngudi lao dong nhu: tb chire tham hoi dong vién, hd trg CBCNV
gdp hoan canh khé khin, gia dinh chinh sach; ting qua, dong vién khen thudng cac chau thiéu
nhi, c6 chinh sach luong, thudng kip thoi, linh hoat 3& CBCNV an tAm cong tac. Téng sb lao
dong trong cong ty tinh ¢én ngay 31/12/2015 14 76 ngudi.

Mirc luong binh quan dat 8,7 triéu ddng/ngudi/thang; ting 1,2 triéu ddng so véi nim
2014.

Thuc hién nghiém tic, day do quy dinh vé déng bao hiém xa hoi, bao hiém y té, bao
hiém tai nan, bao hiém thét nghiép.

T chirc khdm stic khoe dinh ky cho CBCNV, duy tri viéc cip phat bdi dudng doc
hai bang hién vat cho CBCNV hang thang,

6. Cong tic xa hoi, hoat ddng doan thé:

Pé cling chia sé¢ mot phan kho khan chung véi cong ddng, Cong ty da thuc hién mot
s6 hoat dong nhu: Tang qua cho céc gia dinh kho khin va cac ho dan séng gin khu mé nhan
dip Tét Nguyén Dén, tng ho d4 xay dung cho cac cong trinh cong cong cua dia phuong, ing
hé qu§ nguoi ngheo, tich cyc tham gia, déng gbp cac hoat dong tir thién, hoat dong phong
trao vi cong ddng do huyén, x4 t chuc.

Hién Coéng ty c¢6 11 Pang vién, hoat dong tai chi bd Cong ty C6 phin Bé tong
Becamex. Tham gia sinh hoat va xay dung chi bd dat danh hiéu chi bd trong sach viing
manh nhiéu nam lién.

Tb chic cong doan thyc hién tdt viéc cham lo, bao vé quyén loi chinh dang cho
ngudi lao dong, gép phan 6n dinh tu tudng cia CBCNV.



7. Cong tic an toan lao djng, vé sinh cong nghiép va phong chong chiy nod

Nam 2015, Cong ty da tach Ban ATVSLD-PCCN thanh 2 ban khac nhau la: Ban
ATLD-VSCN, Ban PCCC. Mdi ban véi mdi nguén nhan lyc, chirc nang nhiém vu khéc
nhau s€ thuc hién hi€u qua hon cong tac an toan trong lao dong, phong chay chira chay
trong dia ban Cong ty.

Trang bi diy da BHLD theo quy dinh va bét budc phai str dung khi vao lam viéc.

Céc trang thiét bi ¢6 yéu cAu nghiém ngit vé an toan lao dong da duoc kiém dinh
dung theo quy dinh.

Trong moi truong khai thac phai str dung vat liéu nd cong nghiép vai khéi lugng 16m,
Cong ty dic biét cha y téi viéc quan ly va str dung vat liéu nb cong nghiép theo dung quy
dinh. Ngoai nhitng can bd c6 chuyén mon, cong ty thuong xuyén cir cong nhan k¥ thuat di
dao tao vé ky thuat nd min nham dam bao ding quy dinh v& quan 1y, st dung vat liéu nd
cong nghiép.

Trong nam 2015, Cong ty khong xay ra su ¢6 ndo vé an toan lao dong, an ninh trat tu
va chay nd.

8. Cong tac bao vé mdi trwomg va khai thac khoing sian

Cong ty thanh 1ap va duy tri ban bdo vé moi truong, thuc hién nghiém tic vé cong tic
bao vé méi trudng, tién hanh trdng va cham séc cdy xanh xung quanh mo, ldp dit va van
hanh hé thdng phun swong chdng bui, tudi nudc giam bui dudng vao cong ty trong mia
kho. Dong thoi str dung phuong phap nd min vi sai nhidu sé nhdm giam chin dong.

Tuén thil cac quy dinh vé bao vé mdi truong nhu: xir Iy chét thai nguy hai, chat thai
sinh hoat.... Pinh ky phdi hop co quan chiic ning do chin dong, tiéng dn, ndng do bui, thir
mau nudc thai, nude sinh hoat theo ding quy dinh.

Trong nam, cong ty di trién khai cac cong tic do v& hién trang khai théc, chét lugng
moi trudng, gidm sat chdn dong nd min va l4p cac bao cdo dinh ky thang, quy, ndm ndp cac
co quan chic nang dang quy dinh.

II. KE HOACH SAN XUAT KINH DOANH NAM 2016

1. Céc yéu té chinh dnh hwéng dén hoat dong sin xuit kinh doanh nim 2016
Thuan loi:

- Tiép tuc nhan duoc su ho trg to 16n tir 1anh dao Téng Cong ty, su chi dao sdu sat ctia
Hoi dong quan tri va sy doan két nhét tri cia Ban Tdng giam dbc cung toan thé
CBCNV.

- Su hd trg gilip d& cta cic s& ban nganh c6 lién quan va dia phuong tao diéu kién
thuén 1gi cho cong ty hoat dong.



Khoé khéan:

- Moong khai thac tai mé ngay cang xudng sau va mot s dién tich da hét do sau cho
phép din dén chi phi khai thac va van chuyén ting cao do cu ly xa va chi phi béc
ting phu nhiéu.
- Sy canh tranh ngay cang gay git ctia cic don vi cing nganh nghé.
- bia ban khai thac thudc khu vuc xa x6i1, khoang cach van chuyén xa hon cac mo khai
thac da 1an can, tir 46 anh hudng dén chi phi van chuyén.
- Cac chi phi thué tai nguyén, phi biao vé méi truong va tién cip quyén khai thac
khoéng san.... du ting cao theo quy dinh méi ctia Nha nude.
2. Ké hoach sin xuit kinh doanh nim 2016:

Can ct tinh hinh thyc t& nam 2015, déng thoi dy dodn nhiing khé khén thuén loi
trong nam 2016, Hoi déng quan tri cling Ban Tdng gidm ddc Cong ty C6 phdn Khoang san
Becamex da théng nhét dua ra ké hoach san xuét kinh doanh nim 2016 trinh Pai hdi nhu sau:

1 | San xuét da cac loai Tan 547.025 663.000

2 | Tiéu thu d4 cac loai Tén 374.729 723.000
3 | Tong doanh thu Pong 50.080.826.930 |  82.640.000.000
3.1 | Doanh thu ban hang va CCDV Dong 48.000.633.800 |  81.820.000.000
3.2 | Thu nhap hoat dong tai chinh DPong 1.209.374.990 260.000.000
3.3 | Thu nhdp khac Ddng 870.818.140 560.000.000
4 | Tong chi phi Pong 39.761.419.474 |  64.546.789.372
5 | Loi nhuan truéc thué Pong | 10.319.407.456 | 18.093.210.628
7 | Loi nhuin sau thué Pong 7.923.675.411 | 14.474.568.502
10 | Cb tirc du kién 12% >15%

Pé dat duoc ké hoach d& ra nhu trén, trong nim 2016 Ban Téng giam ddc phai thuc
hién ddng bd cac giai phap sau:

- Ngoai nhitng dy 4n 16n ctia Tong Cong ty Becamex IDC va cic cong ty thanh vién,
trong nam 2016 Cong ty tiép tuc md rong thi trudng cung cdp san phdm cho cac cong trinh
& nhitng dia phuong trong tinh va tinh Binh Phudc. Dién hinh nhu KCN Tén Binh, KCN
Dong Phu va céc tuyén duong DH & huyén Phi Gido, Bic Tan Uyén, Bau Bang. ..

- Tiép tuc dau tu nang cap may moc thiét bi nhim ning cao chét lugng, da dang hoa
san pham phyc vu tot cac nhu ciu ciia khach hang va ning cao ning luc canh tranh ciia cong
ty.



- Tiép tuc thuc hién cong tac xin chi truong ctia UBND tinh va trién khai cong tac 14p
dy 4n tham do mé rong va xudng sau ciia mé khi ¢ chi truong cia UBND tinh, nhdm dam
bao ngudn tai nguyén cho hoat dong khai thac 6n dinh ciia cong ty va ké hoach nang cong
suat moé phuc vu nhu cau ctia thi trudng trong nhimg nim tiép theo.

- Niang cao hon nita ning luc quan 1y diéu hanh cta Ban Téng gidm déc va céc phong
ban, chu trong cong tic ddo tao ning cao trinh d6, chuyén mon nghiép vu tay nghé cua
CBCNV.

- Linh hoat trong chinh sdch ban hang, ting cudng cong tac tiép thi, tao niang luc canh
tranh thue su cho san pham trén thi trudong.

- Thyc hién khuyén khich ngudi lao dong c6 nhiing séng kién cai tién k§ thuét thiét
thue dé tiét kiém chi phi ddng thoi ning cao hiéu qua trong cong viéc.
Véi truyén théng doan két, y thtc trach nhiém va su tn tAm, Ban Tdng gidm déc tin
tuéng s& hoan thanh ké hoach san xuét kinh doanh nam 2016.
Trén day 12 B4o céo ctia Ban Tdng gidm ddc vé tinh hinh hoat dong san xuét kinh
doanh nam 2015 va ké hoach nam 2016 ctua Céng ty Cb phan Khoang san Becamex, kinh
trinh Pai hoi dong c6 dong dong gbp ¥ kién dé bao céo duge hoan chinh hon./.
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